
Welcome to the latest edition of Breaking Ground. 
 

Welcome to the Summer 2023 edition of Breaking Ground. 
 
As inflation, levies, taxes and burdensome red-tape continue to frustrate many hard working housebuilders,  
one successful developer, Regal London, has taken every stage of the project process in-house to ensure it has 
maximum control of every element. In our lead article, Wise Owl Jonathan Seal, CEO of Regal London, explains 
how this approach not only allows the business to mitigate risk but has enabled it to deliver all its schemes  
on time (or early!) and on budget, even when overcoming the additional challenges brought about by the  
Covid-19 pandemic. 
 
If you have any feedback, or would like to discuss a proposal, please get intouch. 
 
T: 020 7190 5555 E: developmentfinance@utbank.co.uk 
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Managing risk in a high 
inflationary environment

It is widely reported that real estate is one of the most heavily taxed and regulated indus-
tries in the UK. It is one of few (if not the only one!) that must pass through a quasi-judicial 
process to obtain permission to operate. There is a distinct lack of political certainty around 
any comprehensive housing strategy from Whitehall, caused by the all too frequent short-
termist Government thinking - and if this wasn’t challenging enough, we also face the 
headwinds of increased inflation and the ongoing energy crisis. 

Each one of these factors brings uncertainty to an already lengthy process, where signifi-
cant upfront investment is required. In the face of this, we have strived to take control 
where possible so that we can reduce exposure to these shifting sands.  

Regal London is a fully integrated business of 140 people. A team of experts who cover 
the lifecycle of the asset, from land and planning, investment and legal, sales and market-
ing, customer care and asset management and, of course, our expert construction team. 
This control from start to finish means that we build out our projects on time and within 
budget.  

Recent history shows that this has real, tan-
gible benefits. We were able to keep our sites 
open every single day throughout the pan-
demic. We have delivered all our devel-
opments on time or even, in the case of 
Grace House, comprising 170 later living 
apartments in Westminster, ahead of sched-
ule in the summer of 2022.  

The revolving door of the Housing Minister’s 
office has become a favourite industry joke. 
However, with the political flip flopping comes 
a more serious challenge. Our in-house plan-
ning and stakeholder engagement teams know 
every inch of the political landscape in the 
boroughs in which we are active.  

We are politically agnostic, if politicians see 
the local challenges and their solutions in the 
same way that we do, we are able to work to-
gether. This is also reflected in our partner-
ships - each one of our projects is unique, 
with different partners and structures driving 
towards shared success.  

Our in-house construction team are staring 
down the barrel of a sector wide labour crisis. 
Recent figures published by the Migration 
Advisory Committee show that vacancies 
were 65% higher in the three-month period 
(Nov-Jan 2023) than in the immediate pre-
pandemic period (Jan-Mar 2020). 

This continuous acute labour shortage is in 
part caused by the Brexit exodus and an 
aging workforce. The construction industry 
also suffers from an image problem and is 
widely misunderstood.  

Rather than sit back and wait for the 
answers, we created the Regal London Real Es-
tate Academies in partnership with Building He-
roes, a charity dedicated to providing training 
for Service Leavers. We have broadened this 
offer to include local people furthest from em-
ployment too. Our two academies (Brent and 
Watford) each train around 70 people per year 
and many either join our supply chain, move 
into self-employment within the sector or even 
join our own business. We believe we can really 
benefit from the skills of those in the armed 
forces – tenacity, teamwork, dedication and 
problem solving.  

At Regal London, we pride ourselves on 
never building anything that we wouldn’t be 
prepared to live in ourselves, and that ob-
sessive attention to detail and quality can 
only really be achieved with this fully inte-
grated approach.

Regal London is one of London’s leading privately owned value adding real es-
tate developers with a contracted gross development pipeline of £4.5billion 
consisting of residential for sale, student and build to rent schemes, combined 
with mixed-use opportunities including hotels, offices, retail and logistics. 
    Jonathan Seal started his career in 1997 qualifying as a corporate finance 
solicitor. He subsequently moved away from law into investment banking and 
went on to spend 20+ years in both the public markets and private equity. Jon-
athan joined Regal London in 2016 as a Non-Executive Director to spearhead 
its strategic growth plans and subsequently moved into a full-time role, now as 
Chief Executive Officer.

Jonathan Seal – Chief Executive Officer 



Rising construction and finance costs have added to the myriad of 
challenges the nation’s housebuilders and developers must overcome. 
Now more than ever it is important that development funders  
across the capital stack collaborate to provide the support house-
builders need. 
    UTB has a track record of working with various equity and junior debt 
providers in both the private and public sectors including the Housing 
Growth Partnership, Homes England, the British Business Bank and several 
leading mezzanine funders. Together we help housebuilders access the capi-
tal they need to fund multiple live projects and retain more of their equity 
for investment in potential new sites. 
    We are delighted that we have completed our first deal with LDS Sales 
Guarantees, funding a £10 million development in Greater London. With 
several more potential opportunities supported by LDS currently being dis-
cussed, we are certain this will be the first of many successful collabora-
tions with this innovative offering. 

UTB and LDS help housebuilder reduce 
cash input on a £10m development
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Events next year UTB Wise Owl Developer Networking Lunches

The UTB Wise Owl Developer Networking lunch programme is a 
series of gatherings attended by developers, housebuilders and 
property investors from across England & Wales.   

Recent successful lunches have included guest speakers      Lu-
cian Cook, Head of Residential Research at Savills, and Harry 
Swales, CIO at Homes England. The lunches will continue into the 
second half of the year with more insightful guest speakers includ-
ing Richard Auterac, Chair of real estate auction house Acuitus, 
journalists and authors Peter Bill and Jackie Sadek, Steve Norris, 
Chair of Soho Estates, and conclude with Grainne Gilmore, Director 
of research and insights at Cluttons. Again, please speak to me if 
you would like to attend an upcoming lunch, or if there’s a par-
ticular subject you would like to see covered in our rolling pro-
gramme of events.

Next year’s MIPIM will be held from the 
12th-15th March and UTB will once again be 
hosting their annual reception in partnership 
with James Andrew International and SWISH 
fibre.  This is the most oversubscribed fringe 
event of MIPIM week, so if you would like to 
join us, please speak to me to ensure your 
name is on the guest list. 
 
 
 
 
Talking of popular events, UKREiiF in Leeds 
had over 6,000 attendees from across the 
country and they have just announced that 
the 2024 event will take place from the 21st-
23rd May. If you would like to come to UTB’s 
Developer & Housebuilder networking dinner 
let me know so I can secure your space. 
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…as you land 
your latest 

project…

…as you build out 
your scheme…

…and as you sell 
your new homes.
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With you throughout your project’s life…


